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REQUEST FOR PROPOSALS
ADDENDUM 1
FOUR YEAR CONTRACT FOR
TEMPORARY EMPLOYEE SERVICES
BID NO: 12-2050
BIDS DUE: OCTOBER 16, 2012 @ 3:00 PM Central Time
Addendum 1 has been issued to address the following:

1. Provide Requirements Section of RFP in MS Word format to facilitate ease of response. No changes have been made to this section. 

2. Revised Insurance Requirements, Exhibit C: Insurance Requirements are replaced in their entirety.

3. Evaluation Criteria, page 6, is revised from a Weighted Percentage to Points. SMWB is changed from 10% to 15 points and Cost is changed from 25% to 20 points. All other criteria are changed from the designated percentage to points. 
REQUIREMENTS
The following information shall be submitted as minimum qualifications for performance of the services.  Within your proposal, please answer the following questions regarding your organization and the ability to provide temporary employees or services.  Each answer must be preceded with the text of the question being answered.  Failure to respond completely to any of these requests for information may result in rejection of the entire proposal.
General Information

1. Provide an Organizational Overview to include a description of the firm's operational history which reflects that the Contractor shall have been actively engaged for a minimum of sixty (60) consecutive months providing similar services to those defined in the Scope of Services of this Contract. Appropriate documents shall be included to describe the Contractor's organizational setup and an organizational chart, its services, and any general information that the Contractor feels is relevant or necessary in the consideration of its proposal. Provide a point of contact, name and title, who will be assigned for direction and guidance throughout the contract period.  It is your responsibility to notify SAWS in case of any changes. 

2. Please provide a resume or biography of the assigned account manager(s).  Assigned account manager(s) must have at least five (5) years agency staffing experience.  
3. Provide a minimum of three (3) current and three (3) past references, of similar size to SAWS, which include company name, address, contact person's name and telephone number. In addition, provide a customer satisfaction score for the last two years for the local office. SAWS reserves the right to contact references and take into consideration prior SAWS experience. 
4. Provide a list of names of any subcontractors (if any) who the contractor may use for segments of the services and the specific service to be performed by the subcontractor. 

5. Provide a letter from the Contractor's firm's insurance carrier stating that the Contractor is able to provide the type and level of insurance required herein. Certificate(s) of Insurance must be provided by the selected vendor(s) at least five (5) days after notification of selection.

6. Provide a copy of the drug screening policy, inclusive of the facilities utilized to perform the testing and the interpretation of results. 

7. Provide a copy of the background check policy to be used for potential SAWS temporary employees, which identifies criminal convictions and educational verification. Include protocol, agencies and location(s) (i.e. Bexar County, Statewide) used to verify education level and investigate criminal background of candidate. 
8. List and describe all litigation over the last five (5) years relating to the primary company name and or any subsidiaries.
9. Provide a sample of any standard management reports provided to the employer. Please describe your ad hoc reporting capabilities. SAWS will require monthly status reports of all personnel under contract to SAWS. Failure to provide monthly reports could result in a loss of the contract with SAWS.  See Item G in Scope of Services.
10. List any additional service your organization provides that are not listed and related pricing.

11. Provide a compensation schedule (Exhibit B) to be attached that shall include the minimum to maximum proposed hourly pay rates and not to exceed bill rates for the requested job summaries (Exhibit A) under this agreement. Please Provide your mark-up/margin percentage of pay rate for jobs listed in this document.  Provide what costs are included in your mark-up percentage.

12. Provide mark-up/margin percentage of pay rate for jobs not listed in this document in case SAWS requires a position(s) not listed on this contract.  

13. Include any additional job summaries that are available including maximum not to exceed rates for year 1, year 2 and year 3. 
14. Describe how your organization plans to use, as much as applicable, small, minority and women owned businesses as subcontractors or as an active party in a joint venture.

Temporary Assignments
15. Provide the method(s) used to notify SAWS when a temporary assignment has been filled. Please indicate the turnaround times for the positions listed in Exhibit A.

16. Provide method(s) used in determining qualifications and skill level of temporary employees.

17. Provide at least three (3) current candidate resumes for at least two (2) positions listed in Exhibit A. 
18. Indicate how performance of temporary employees on assignment is monitored
Temporary to Hire

19. Describe what the process is for converting temporary employees to full time SAWS employees and include  options and pricing schedule for early conversions to include number of hours needed.

Direct Hire

20. Describe the direct hire process, the fee and the amount refundable if a hire leaves within a designated timeframe.

Pre-employment Testing
21. Detail any pre-employment skills testing offered.  Provide a cost for pre-employment skills testing for candidates that are submitted by SAWS.
Payrolling
22. Provide margin/markup rate charged when SAWS refers an individual to the contractor for payrolling.
EVALUATION CRITERIA 
Item C, Evaluation Criteria scoring on page 6 is revised from a Weight Percentage to Points based as follows. SMWB is changed from 10% to 15 points and Cost is decreased from 25% to 20 points. 
Evaluation criteria are listed below:











Points
a) Past client satisfaction (References) and/or Customer Satisfaction 
20 pts
Scores
b) Organizational Overview/Quality of Account Manager 


10 pts
Experience;




c) Cost; 








20 pts
d) Reporting Capabilities;






15 pts
e) Similar prior experience; 






20 pts
f) Adherence to Small, Minority and Woman Business


15 pts


(SMWB) participation (Exhibit “ D” Good Faith Effort Plan) 
EXHIBIT C
SAWS STANDARD INSURANCE SPECIFICATIONS &

CERTIFICATE OF LIABILITY INSURANCE REQUIREMENTS
1. Commercial Insurance Specifications:
a. Commencing on the date of this Contract, the CONTRACTOR shall, at his own expense, purchase, maintain and keep in force such lines of insurance coverage as will protect him and the San Antonio Water System (“SAWS”) and the City of San Antonio (“the City”) and their employees and agents from claims, which may arise out of or result from his operations under this Contract, whether such operations are by himself, by any Sub-contractor, supplier or by anyone directly or indirectly employed by any of them or by anyone for whose acts any of them may be liable, including, without limitation, the following lines of insurance coverage:

1) Workers' Compensation (WC) insurance that will protect the CONTRACTOR, SAWS and the City from claims under statutory Workers' Compensation laws, disability laws or such other employee benefit laws and that will fulfill the requirements of the jurisdiction in which the work is to be performed.

The minimum policy limits of liability for this line of insurance coverage shall be statutory limits.

This line of insurance coverage shall be endorsed to provide:

· A Waiver of Subrogation in favor of SAWS and the City with respect to both this line of insurance coverage and the Employers' Liability (EL) insurance (as specified immediately below in section 1.a.2); and

· The Alternate Employer endorsement.

2) Employers' Liability (EL) insurance (Part 2 under a standard Workers’ Compensation policy) that will protect the CONTRACTOR, SAWS and the City for damages because of bodily injury, sickness, disease of vendor's employees apart from that imposed by Workers' Compensation laws.

This line of insurance coverage shall have minimum policy limits of liability of not less than:


$ 1,000,000.00
Bodily Injury by Accident


   1,000,000.00
Bodily Injury by Disease - Each Employee


   1,000,000.00
Bodily Injury by Disease - Policy Limit

3) Commercial General Liability (CGL) insurance that will protect the CONTRACTOR, SAWS and the City from claims for damages because of bodily injury, personal injury, sickness, disease or death and insurance that will protect the CONTRACTOR, SAWS and the City from claims for damages to or destruction of tangible property of others, including loss of use thereof. 

This line of insurance coverage shall:

· Cover independent contractors;

· Afford coverage for Products Liability and/or Completed Operations and, Contractual Liability.

The minimum policy limits of liability for this line of insurance coverage shall be:


$ 1,000,000.00
Occurrence Limit 


   2,000,000.00
General Aggregate


   2,000,000.00
Products/Completed Operations Aggregate


   1,000,000.00
Personal and Advertising Injury

   
   1,000,000.00
Contractual Liability

This line of insurance coverage shall be endorsed:

· Naming SAWS and the City as an Additional Insured; and

· To provide a Waiver of Subrogation in favor of SAWS and the City.

b. CONTRACTOR shall require all Sub-contractors to carry lines of insurance coverage appropriate to their scope of Work.

c. CONTRACTOR agrees that with respect to the above required lines of insurance, all insurance policies are to contain or be endorsed to the extent, not inconsistent with the requirements of the issuing insurance carrier, to provide for an endorsement that the "other insurance" clause shall not apply where SAWS and the CITY are an Additional Insured shown on the policy if such endorsement is permitted by law and regulations.

d. CONTRACTOR shall, upon request of SAWS, provide copies of all insurance policies and endorsements required under Contract.

e. CONTRACTOR is responsible for the deductibles under all lines of insurance coverage required by these Specifications.

f. The stated policy limits of each line of insurance coverage required by these Specifications are MINIMUM ONLY and it shall be the CONTRACTOR's responsibility to determine what policy limits are adequate and the length of time each line of insurance coverage shall be maintained; insurance policy limits are not a limit of the CONTRACTOR's liability.

g. These minimum limits of insurance coverage may be either basic policy limits of the WC/ EL, and CGL or any combination of basic limits or umbrella limits.

h. SAWS acceptance of Certificate(s) of Liability Insurance that in any respect, do not comply with these Specifications does not release the CONTRACTOR from compliance herewith.

i. SAWS recommends that each line of insurance coverage that is required under these Specifications shall be so written so as to provide the CONTRACTOR thirty (30) calendar days advance written notice directly of any suspension, cancellation or non-renewal or material change in coverage, and not less than ten (10) calendar days advance written notice for nonpayment of premium.

j. Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, the CONTRACTOR shall provide a replacement Certificate of Liability Insurance and applicable endorsements to SAWS. SAWS shall have the option to suspend the CONTRACTOR's performance should there be a lapse in coverage at any time during this Contract.

k. Failure to provide and to maintain continuous coverage by each of the required lines of insurance shall constitute a material breach of this contract.

l. In addition to any other remedies SAWS may have upon the CONTRACTOR's failure to provide and maintain any insurance or policy endorsements to the extent and within the time herein required, SAWS shall have the right to order the CONTRACTOR to stop performing services hereunder and/or withhold any payment(s) which become due to the CONTRACTOR hereunder until the CONTRACTOR demonstrates compliance with the specifications hereof.

m. Nothing herein contained shall be construed as limiting in any way the extent to which the CONTRACTOR may be held responsible for payments of damages to persons or property resulting from the CONTRACTOR 's or its Sub-contractor's performance of the services covered under this Contract.

n. It is agreed that the CONTRACTOR’s insurance shall be deemed primary and non-contributory with respect to any insurance or self insurance carried by SAWS,  the City and their employees and agents for liability arising out of operations under this Contract.

o. CONTRACTOR agrees that all lines of insurance coverage required by these Specifications shall be with insurance companies, firms or entities that have an A.M. Best rating of "A- (“A”- minus)” and a Financial Size Category of a “VII" or better. All lines of insurance coverage shall be of an "Occurrence" type.
SAWS will accept worker's compensation coverage written by the Texas Workers Compensation Insurance Fund.
p. SAWS reserves the right to review the above stated insurance specifications during the effective period of this Contract and any extension or renewal hereof and to request modification of lines of insurance coverage and their respective liability limits when deemed necessary and prudent by SAWS’ Risk Manager and Legal Department based upon changes in statutory law, court decisions, or circumstances surrounding this Contract.
In no instance will SAWS and the City allow modification whereupon SAWS and the City may incur increased risk exposure.
2. Certificate(s) of Liability Insurance (“Certificate”) Requirements
Prior to the commencement of any work under this Contract and once notified by SAWS Purchasing Division that your Company has been selected as the apparent,  lowest responsive Bidder, pending Board final approval, and you will be requested to submit your Company’s Certificate(s) of Liability Insurance, that Certificate(s) must meet all of the following requirements:

a. The CONTRACTOR shall have completed by its insurance agent(s), a Certificate(s) providing evidence of the lines of insurance coverage pursuant to Section 1.a.1) through 1.a.3) listed above.

b. The original Certificate(s) or form must include the agent's original signature, including the signer's company affiliation, mailing address, Office and FAX phone numbers, email address, and contact person’s name; and, be mailed, with copies of all applicable endorsements, directly from the insurer's authorized representative in strictly compliance with sections 2.g. (Certificate Holder) and 2.h. (Distribution of Completed Certificates) below.

c. The Texas Legislature passed and Governor Perry signed Senate Bill 425 to become effective January 1, 2012. This law will require all certificates of insurance forms to be filed with and approved by the Texas Department of Insurance before they can be used after the effective date of the law. In addition, the law codifies current Texas Department of Insurance rules that a certificate of insurance must not obscure or misrepresent the coverage provided by the insurance policies.

d. SAWS will not accept Memorandum of Insurance or Binders as proof of insurance.

e. SAWS shall have no duty to pay or perform under this Agreement until such certificate(s) and endorsements have been received, reviewed and deemed 100% compliant with SAWS Purchasing Bid document Insurance Specifications by SAWS’ Risk Management/Purchasing Division. No one other than SAWS Risk Manager shall have authority to waive any part of this requirement.

f. The SAWS Bid number(s) and the Bid name shall be included in the Description of Operations section located in the bottom half of the standard ACORD Certificate of Liability Insurance forms.

g. Certificate Holder - SAWS shall be shown as the Certificate Holder in the Certificate Holder section located in the bottom half of the standard ACORD Certificate of Liability Insurance forms and formatted as follows:

San Antonio Water System

c/o Ebix BPO

PO Box 257

Ref. # 107-(Lawson Acct’s Payable Vendor #)-(SAWS Purchasing Bid #)*

Portland, MI 48875-0257

*NOTE: SAWS Purchasing Division will provide the above address, to include a correct, complete Reference Number, in the written confirmation of being selected as the lowest responsive Bidder pending final Board approval.

DO NOT BEGIN THE DISTRIBUTION OF ANY CERTIFICATE(S) BEFORE RECEIVING AND INSERTING THE COMPLETE REFERENCE NUMBER INTO THE CERIFICATE HOLDER ADDRESS SHOWN ABOVE.
h. Distribution of Completed Certificates - Completed Certificates of Liability Insurance shall be distributed by the CONTRACTOR within 5 days after receipt of written confirmation of being notified as the lowest, responsive Bidder pending final Board approval,  as follows: 

1) Send Original:

a) By Mail:

San Antonio Water System

C/O Ebix BPO

P.O. Box 257

Ref. #107-(Same as the Certificate Holder name/address shown above) 
Portland, MI  48875-0257

b) By Fax:

1-517-647-7900

c) By E-Mail: 
CertsOnly@periculum.com
2) Send Copy by mail to:

San Antonio Water System

Attention: Purchasing Division

P.O. Box 2449

San Antonio, TX 78298-2449

i. CONTRACTOR shall be responsible for obtaining Certificates of Liability Insurance from the first tier Sub-contractor, and upon request furnish copies to SAWS.

3. SURVIVAL
Any and all representations, conditions and warranties made by CONTRACTOR under this Contract including, without limitation, the provisions of Section 1.a.2) and 1.a.3) of these Insurance Specifications are of the essence of this Contract and shall survive the execution and delivery of it, and all statements contained in any document required by SAWS whether delivered at the time of the execution, or at a later date, shall constitute representations and warranties hereunder.


San Antonio Water System
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